MWHUCTEPCTBO 3PABOOXPAHEHWA CBEPLJTOBCKOW OBNACTY
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FocynapcTeeHHoe GlompkeTHoe npocheccroHanbHoe obpasoBaTenbHoe yupekaeHme
«CBEPOJTOBCKMUM OBNNACTHOW MEOMUMHCKIN KOJIEDXK»

NOJINTUKA B OBJIACTU BEPEXITMBOI'O NMPOU3BOACTBA

YTBep)aeHa 1 BBedeHa B AelCTBME Npukazom ampektopa konnemka Ne40- O[] ot 28.09.2018.

Uenbro [lMonumuku 6 obracmu 6epexnugoeo rnpoudgodcmea A8/1semcss  r1ocmpoeHue
agbghekmueHoOU cucmemsbi yrpasieHUss obpazosamersibHbIM MPOUECCOM, obecreyusarouUM MaKcUuMasibHOE
COKpalWjeHUe 8peMeHU 3a cyYem UCK/THYeHUsT ecex 8udos «rnomepby, He co3daruwux OobasneHHoU
ueHHocmu rnompebumernto U 3aUuHmMepPeco8aHHbIM CITIOPOHaM.

lMonumuka e obnacmu 6epexueo2o npouseodcmea HarpassieHa Ha:

* CO34aHMe LUEHHOCTM ONns noTpedutenss M BCEX 3aMHTEPECOBAHHbIX CTOPOH Ha BCEX 3Tanax
XKM3HEHHOrO  UMKMa  MNpegocTaBfeHuss  obpasoBaTenbHOW  ycrnyru € uenblo  obecneveHus
KOHKYPEHTOCMOCOBHOCTY;

» obecnevyeHne COOTBETCTBMS CUCTEMbI MeEHemKMeHTa OepexnMBoro MNpoM3BOACTBA Konremka
TpeboBaHUSAIM HaUMOHamNbHbLIX CTaHO4apToB B o6nactu 6epexnMBoro MNpPOW3BOACTBA, JOKarbHbIX
HOPMAaTMBHbIX aKTOB KONMeaxXa;

* BbIMNOJIHEHNE 00A3aTENLCTB «TOMHO B CPOK» Ha BCEX YPOBHSX YMNpPaBIEHNs M MO BCEN LEMNoyke
CO3[aHUs LIEHHOCTEN Ansi NoTpeduTenei 1 Bcex 3anHTepecoBaHHbIX CTOPOH;

» obecrnevyeHne Bu3yanusaumMM U MPOCIEXMBAEMOCTM NpPOLECcCa CO3[AaHWsi MOTOKa LIEHHOCTEN
nyTemM OMNepaTUBHOIO pearnpoBaHMsi Ha BO3HWKHOBEHWE HECOOTBETCTBMI, obecrnedeHue Mpo3payHOCTy
pacnpefeneHnsi OTBETCTBEHHOCTU COTPYAHWUKOB;

* opaepXaHue M MNOoCTOSIHHOE COBEPLUEHCTBOBaHME 0Opa3oBaTenbHOro NpoLuecca, CoKpalleHus
«MNoTepb» MNOCPEACTBOM MPUHATMS BEPHbIX W CBOEBPEMEHHbLIX YMNPABIIEHYECKUX PELIEHUA C LeNbto
CHKEHNS1 He3((EKTUBHBIX 3aTpaT, NOBLILIEHUS KA4YeCTBa NpeaocTaBnsieMon obpasoBaTenbHON YCNyru;

* aKTUBHOE BOBIIEYEHUE COTPYAHUKOB KOMnemka B MPOLECC BHEAPEHUSI CUCTEMbI MEHEIKMEHTA
GepexnMBoro NPoM3BOACTBA; CO34aHne MOTMBaLMN U OPMUPOBAHNE KOPNOPaATUBHOW KynbTypbl B 001acTu
GepexnnBoro NPon3BOACTBA, OpraHn3aums 1 ctaHgapTusaumsa pabounx Mect CoTpyaHUKOB.

Konnedx cmpemumcs k peanusayuu Hacmosiweud lNonumuku 3a cyem:

*  MNPUBEPXXEHHOCTM BbICLLErO PYKOBOACTBA LIEHHOCTSAM Y MpUHLUMNamM 6epexnmBoro npon3BOACTBa;

* VMHTErpauumn cuctembl MeHeKMeHTa 6epexxnMBoro Npon3BoAcTBa B AENCTBYHOLLME MPOLECCHI;

* BHEOPEHUss COBPEMEHHbIX WHCTPYMEHTOB U MEeTOAOB OepexnMBoro npovs3BOACTBA B
AeAaATenbHOCTb KONNeaxa;

» obecneveHnss pecypcoB, HEOOXOAMMbIX ANsl pa3paboTkn, BHeOPEHUS!, MOAAEPKaHUS B paboyem
COCTOSIHUM M NMOCTOSIHHOIO COBEPLUEHCTBOBAHMSA CUCTEMbI MEHEeXXMeHTa BepeXxnMBOro NPon3BoACTBa;

* opraHusaumm oby4yeHuUst N NOCTOSIHHOMO MOBbLILIEHUS KOMMETEHTHOCTU COTPYOHWKOB B OGracTu
GepexnnBoro NpoM3BOACTBA.

Bbicwee pykosodcmeo bepem Ha cebsi omeemcmeeHHOCMb 3a peanusayuro Hacmosuwed
lMonumuku u npuHumaem Ha cebsi obsi3amesibcmea MOCMOSIHHO [108blWame Pe3ynbmamueHoOCMb U
cosepuieHcmeosamp cucmeMy MeHedXMeHma bepexnueoao npouszeodcmea Kosneodxa, npednpuHUMame
HeobxodumMmbie Mepbi, HarpassieHHble Ha obecrieyeHue HeobxoOuMbIMu pecypcamu OesmesibHocmu,
peanusossigamb, noddepxxugamb 8 akmyasibHoM cocmosiHuu  [onumuky, obecrneqyums MOHUMaHUe
lMonumuku u ee NOOOePXKY Ha 8CeX YPOBHSIX YrpaessieHUsl U 80 8CeX CMPYKMYpPHbIX nodpal3deneHusix,
npodsueams MpUHUUNbI 6epexnueozo npoussodcmea.

Hacmoswas lNonumuka siensemcsi obsisamernbHoU 0t 8cex pabomHukos kosnedxa u OormKHa
pearnu3osbigsambcsi 8 noscedHegHol desimeribHOCMU KaxObiM cOmMpydHUKOM Ha ceoem paboyem mecme 8
pamkax c8oux rnosIHOMoYUU.

Hacmoswasa [lonumuka sensemcsi OcCHogoU Ons  pa3pabomku uenel U [ApUOPUMEMHbBIX
HanpaeneHuli dessimenbHocmu 8 obracmu cucmemMbl MeHedXMeHma 6epexugo2o mnpouzsoocmesa
Kosnneodxa.



